ESD #1
2022 Budget-Approved 10.27.2021

Receipts and capital contributions:
Property taxes

Other revenues {Donations, grant, interest, etc.)
Total cash receipts

Expenditures (cash only)
Service Provider

O&A Expenses

Debt Service

Capital Expenditures
Budgeted Reserves

Total expenditures (cash only)
Receipts less expenditures

Cash projection:

Bank account balances beginning of year
Excess/shortage of revenue

Actual/projected cash bank account balances at
end of year

** Calculated BSBES payment based on BSBES
2021 approved budget 0f $7.2M - ESD #1
contribution 0f 40.00%

*** Estimated Tax Collections less 2% delinquency

factor

Capital Expenditures 2021

Misc Construction
1 replacement Amublance $283,000, 2 radios

$15,000

1 new Amublance $283,000

Maw Ambulance radios, strecher and medical
equip. for New Ambulance

2 <

s

2022
2015 2 2018 19 2
2014 016 2017 20 020 2021 Budget Approved
Actual Actual Actuals Actuals Actuals Actuals Budget
Budget
2,334,094 2,498,076 2,806,714 2,984,840 3,157,358 3,435,206 3,989,005 4,020,035 4,497,100 *** /
3,983 8,013 7,469 10,389 23,744 37,876 24,000 30,000 5,000
2,338,077 2,506,089 2,814,183 2,995,229 3,181,102 3,473,082 4,013,005 4,050,035 4,502,100
208,639 265,250 27%
1,891,904 1,920,000 2,040,000 2,040,000 2,220,000 2,353,156 2,500,000 2,503,667 3,183,000
12,726 36,206 36,407 45,792 50,168 60,492 92,000 86,671 86,670
183,576 267,340 328,778 328,778 328,778 328,778 329,000 328,700 230,700
149,353 207,384 465,235 108,072 34,813 304,746 543,000 790,000 976,000
) - 36,000 435,000 250,000
2,237,559 2,430,929 2,870,420 2,522,642 2,633,759 3,047,172 3,500,000 4,144,038 4,726,370
100,518 75,160 (56,237) 472,587 547,343 425,910 513,005 (94,003) (224,270)
1,080,000 1,090,167 1,156,388 1,084,958 1,557,545 2,107,232 2,495,814 3,228,371 3,134,368
(56,237) 472,587 549,717 388,582 513,005 (94,003) (224,270)
1,090,167 1,156,388 1,100,151 1,557,545 2,107,262 2,495,814 3,008,819 3,134,368 2,910,099
6 months of Reserves 3,183,000 /12*6 1,591,500
(Service Provider, Debt Service & O & A)
3,183,000 * This is calculated with $265,247 a month payments
86,671 ORA
230,700 Debt Service
3,500,371
24,000 Retrofit 6 Ambulances for dispatch
153,000.00 12,000 Controlled Knox Box to current standards
349,000.00 8,000 New medication Refrigerators for 6 Ambulances
349,000.00 . 35,000 LifePak Heart Monitor
125,000.00 24,000 Tactical PPE for Ambulances
7,000 Carport/Cover at Station 2 for Squad Vehicles
10,000 Asphalt Resurfacing at Station 2
976,000.00 14,000 Gym Equipment
19,000 Station 2

153,000



January February

Revised Budget 2022 Detait
Comal County ESD #1

March April May June July August September Qctober November December Yearly
Expenses
Notes Payable
Southside Bank - Station #2 $ -
Broadway Bank - Station #3 19,225.00 19,225.00 19,225.00 19,225.00 19,225.00 19,225.00 19,225.00 15,225.00 19,225.00 19,225.00 19,225.00 19,225.00 { $ 230,700 | rounded up
’ $ - 230,700
Service Provider 265,250.00 265,250.00 265,250.00 265,250.00 265,250.00 265,250.00 265,250.00 265,250.00 265,250.00 265,250.00 265,250.00 265,250.00 3,183,000.00 3,183,000
i Safe D Conference - :
O&A Expenses Registration for Safe-D $600 per person X 5 .
Conference $275 per for rooms, meals & Newspaper posting - 1st 1
Professional Fz?es x5 mileage page ad -
Auditing Firm 4,000.00 4,000.00 8,000.00
Legal Fees 500.00 500.00 500.00 500.00 500.00 500.00 500.00 3,500.00
Conferences/Training 1,375.00 3,000.00 4,375.00
Dues & Subscriptions 1,100.00 VFIS - D & O and Business Meeting Fillng Fees and 1,100.00
Insurance 500.00 1,800.00 ; |Liability Newspaper posting fees 2,700.00
Misc Expenses- Legal notices etc 50.00 525 500.00 100 1,175.00
Post Office Box Rental 70.00 - 70.00
911 services 1800.00 1800.00 1800.00 1800.00 1800.00 1800.00 1800.00 1800.00 1800.00 1800.00 18C0.00 1800.00 21,600.00
Tax Collection Services - CC Tax Office 600.00 600.00
Tax Collection Services - CCAD 43,550.77 Safe D Membership 43,550.77 ; rounded
Dues
Total O & A Expenses reasuror's Bond 86,670.77 86,670
Capital Expenditures -
* New equipment 823,000.00 823,000.00 976,000
Radios .
Construction 153,000.00 153,000.00
Budgeted Reserves 250000 250,000.00 250,000
Total Expenses 331,200.77 291,895.00 1,262,275.00 292,575.00 290,775.00 287,375.00 536,275.00 287,300.00 287,275.00 286,275.00 286,775.00 286,375.00 i 4,726,370.77 4,726,370 I

Adjustments Made:




